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SUSTAINABILITY PLAN 
(Attachment to PY22-23 Annual Agreement) 

 
 Effective  

July 1, 2022 
 

Contract Period 
July 1, 2022- June 30, 2023 

 
Contact Person: 

Donna Parrott, Executive Director 
South Central Workforce Investment Board 

408 Washington Ave, Suite 210 
West Plains, MO 65775 

dparrott@scwib.org  
 

Equal Opportunity- Equal Access 
 
South Central Workforce Investment Board is an equal opportunity employer/program. Auxiliary aids and services 

are available upon request to individuals with disabilities. 
 
 
 
 

mailto:dparrott@scwib.org
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PY’22 Annual Agreement  
3. Submission Requirements  

(a) Sustainability Plan to include Sub-recipient(s) information: 
 

Section 1:  
 
 

 
 
 

Total WIOA Admin Budget from State 107,133.40$     10% of our PY22/FY23 Budget
of 1,071,373.00$           

Salaries 58,209.20$              
Payroll Taxes 3,958.25$                
Fringe Benefits 3,000.00$                
Retirement 1,835.46$                
Rent 15,375.00$              
Phones 1,440.00$                
Office Supplies 3,440.00$                
Travel for Staff 4,500.00$                
Board Expenses 3,000.00$                
Computer Expense 6,276.00$                
CPA Audit 10,000.00$              
Insurances 13,800.00$              
Total Admin Budget 124,833.91$     

Admin Budget over Income (17,700.51)$      

This deficite will be made up By Carry Over Money

WIB Program 20% 192,847.92$     
Job Center Cost Share 27,900.00$              
Program D Parrott 45,502.91$              
Program C Staton 39,637.50$              
Total WIB Program 113,040.41$     79,807.51$                 

Sub Recepient 80% 771,391.68$     

Total WIOA PY21/FY22  Budget
1,184,413.41$  

PY21/FY22 Admin Board Expenses
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Executive Director Minimum Maximum
Annual Salary 52,000             82,000             
Annual Fringe 15,600             24,600             

67,600             106,600          

Quality Assurance 
Manager & EO Officer Minimum Maximum

Annual Salary 34,000             50,000             
Annual Fringe 12,600             14,700             

46,600             64,700             

Fiscal Manager (Job 
Share with Central WIB) Minimum Maximum

Annual Salary/Fringe 14400 18000

South Central Workforce Investment Board
Salary and Fringe

Regional Program Manager - 1
Annual Salary 55,000             
Annual Fringe 17,160             

72,160             

Employment Specialist - 5
Annual Salaries 200,000          

Annual Fringe 62,400             
262,400          

Corporate Staff (Accounting, 
Management, Continuous 
Improvement)  This includes 
Transition Team for first year

Total Salaries 74,380
Total Fringe 23,207

97,587

WIOA Staff - EDSI
Salary and Fringe
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3.(a) Section 2:  A full list of job centers, sub-recipients, and locations 
 

Full Job Centers – 
 

West Plains Missouri Job Center 
408 Washington Ave., Suite 100 
West Plains, MO 65775 
 
Poplar Bluff Job Center 
2080 Three Rivers Blvd 
Crips Technology Center 
Three Rivers College 
Poplar Bluff, MO 63901 
 

Sub-Recipient --  
 

EDSI (Educational Data Systems, Inc.) 
15300 Commerce Drive North  
Dearborn, MI 48120 

 
3.(a) Section 3:  Annual training and QA plan 
 

Annual training –  
 

EO will be providing monthly training by formulating a plan that entails various EO inquiries from WIOA 
and partner staff.   
 
Any new staff will be trained on MoJobs, Confidentiality, and WIOA Section I-88.  Other technical training 
and assistance will be provided through Wise-Up-Wednesday and OWD’s Learning Management System 
(LMS). 
 
Our new WIOA Sub-Recipient EDSI has a very comprehensive and encompassing onboarding procedure 
for their new staff.  They outline training in a 4-week schedule and inputs required training that the local 
board feels is essential.  They work with the local board throughout the new hire onboarding process.  
EDSI has established guidelines for continuous training for all their staff. 
 
QA plan –  
 

As part of OWD’s PY21 monitoring review of our region, we are continuing to monitor all participant files 
as required.  This is something that we would be doing as well since EDSI is a new sub-recipient.   
 
The Data Element Validation is processed on a quarterly basis as required by OWD.  This process consists 
of the following:   
 

• Verify that the performance data reported by grant recipients to DOL are valid, accurate, reliable, 
and comparable across programs;  

• Identify anomalies in the data and resolve issues that may cause inaccurate reporting;  
• Outline source documentation required for common data elements; and  
• Improve program performance accountability through the results of data validation efforts 
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3.(a) Section 4:  previous year participant volume, projected new year participant volume; 
 

Job Center Youth Adult Dislocated 
Worker 

Total 
 

 PY21 PY22 PY21 PY22** PY21 PY22 PY21 PY22 
Poplar Bluff 14 20 39 100 8 20 61 140 
West Plains 19 20 102* 100 15 20 136 140 

Total 33 40 141 200 23** 40 197 280 
*Includes WIOA ABC 
**Will include WIOA ABC 
***Includes 3 Dislocated Worker with MOWorks Together 

 
3.(a) Section 5:  A plan for ensuring services to participants are not disrupted in the event of any staff or location 
reductions after implementations;  
 

How to recruit and train staff: 
 

We have worked extensively with our new Sub-Recipient EDSI in formulating a recruitment plan for the 
Regional Program Manager and the Employment Specialists.  EDSI has a thorough recruitment process 
that involves a team of their staff reviewing applications, doing initial phone interviews, and then moving 
forward the applicants that they have vetted to the in person/virtual interview.  Any management 
candidates (Regional Program Manager) has an additional interview with other management staff.  All 
candidates that are considered viable and are offered employment are required to take the Acu-Max 
Index to see how they best will work with their team.  EDSI has a very comprehensive and encompassing 
onboarding procedure for their new staff.  They outline training in a 4-week schedule and inputs required 
training that the local board feels is essential.  They work with the local board throughout the new hire 
onboarding process.  EDSI has established guidelines for continuous training for all their staff. 
 
EDSI also ensures that new hires have resources available to them to make them successful.  One of these 
resources is that they team them up with a ‘mentor’.  The mentor is a EDSI peer that can help answer any 
questions they might have concerning the EDSI way.  
 
Will centers need to be closed/opened: 
 

We do not anticipate having to close either of our Job Centers.  With relocating the Poplar Bluff location 
June 1 of this year, we were able to reduce annual costs by over $45,500.  The relocation of the West 
Plains job center March of 2021 has saved an annual amount of $24,000.  This total cost savings of 
$69,000 is substantial and shared based on the FTEs that OWD, SCWIB, and our partners have in each job 
center. 

 
Increase connection centers: 
 

As we work with our new sub-recipient EDSI, we will be establishing connection centers throughout our 
12-county region.  Our plan is to work with the CLEOs in each of the counties to see where they feel 
connection points would be most beneficial to their county residents.  We will also be reaching out to the 
public libraries in our region and any other entity that would like to be a connection center.  These 
connection centers will not house a full-time Employment Specialist but will have a computer and internet 
connection that will allow residents to go to the MoJobs website to use the services that are available to 
them at no cost. 
 
Will you partner with other regions: 
 

South Center has been partnering with other regions for cost savings measures.  For the past year we 
have been job sharing our Fiscal Officer with the Central Region.  This has been a substantial cost savings 
on our admin budget. 
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South Central region was asked to join in a partnership with Ozark, Center, and Southeast regions to work 
on an EDA grant.  This grant has a $17+ million ask with South Central region asking for $3,000,000.  The 
grant has not been rejected at this point.  All four regions feel this is a good thing as we have been 
requested on 3-4 different occasions to submit additional information.   
 
We will continue to look at partnering with other regions for grant opportunities.    
 
Improve coordination of services with partners: 
 

South Central region continues to look at ways to improve the coordination of services with partners.  
Part of the WIOA staff onboarding process with our new sub-recipient EDSI will include partner 
presentations where they will be able to explain their services.  These presentations will include time for 
the WIOA staff and the partner to discuss coordination of services.  This will also allow us to create a very 
viable process for referrals.  
 
Increase virtual services: 
 

One of the things that we have learned in the short time we have been working with EDSI is that they are 
a very forwarding thinking workforce organization.  They utilize various virtual services in their other WIB 
regions throughout the country.  Due to this fact, we will be able to learn and glean from what they are 
already doing.  They also have a very dedicated corporate staff that has worked hand-in-hand with us as 
they transition to our sub-recipient. 
 
Improving technology: 
 

South Central region is always looking for ways to improve the technology that we have available at our 
job centers and in our WIB office.  We will continue to take advantage of any opportunities that might be 
presented to us.   
 
When we do need to purchase computers, software, or other hardware, we use TechSoup to get 
substantial reduced prices for non-profit organizations.  We recently were able to purchase DocuSign 
software and will utilizing the product on both the admin and program sides. 
 
Change in sub-recipients: 
 

With board approval on April 26, 2022, South Central region went from two sub-recipients to one.  This 
was effective with PY 22 starting July 1, 2022.  This change was made due to two reasons:  substantial cost 
savings on the administrative side and due to poor performance of the two previous sub-recipients. 
 

3.(a) Section 6:  A section explaining how the plan was developed, how it will be reviewed and modified on an 
ongoing basis, and the process for implementation if required; 
 
This plan has been developed by the South Central WIB Executive Director through information obtained by 
requesting input from the Executive Committee and through conversations with various board members, WIB 
Staff, WIOA staff, CLEO’s, and our sub-recipient EDSI. 
 
The WIB Board, CLEO’s and staff are fully aware of the fiscal issues that we are facing and are willing to do their 
part in making any tough decisions that might need to be made.  Everything will be done in order that those 
decisions do not have to be made.  We will continue to look for other revenue streams for South Central region. 
 
We will continue to review this plan on a regular basis with the WIB Executive Committee, Full Board, CLEO’s, and 
WIB staff.  Our board is wanting to see our region move forward in making a difference in each of our 12 counties.    
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